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November 16, 2017
Good afternoon,
The LMC met for the third time this year on Wednesday, November 15th at the Ventress Hall.
After a quick review of the previous meeting and acceptance of the minutes, the team began reviewing possible
topics that were brought up for consideration at the October 25 th meeting. Each member of the LMC had a chance
to speak on topics as they came up and the group assessed whether they were “LMC-worthy” or if they were better
off being part of future contractual discussions. Also, the team found that some items had been resolved, or could be
resolved, without having to put it through the LMC process.
As noted at a previous meeting, the LMC reviewed 16 possible topics (some of which were interrelated). By the end
of the two and one-half hour meeting, the team felt comfortable moving forward with five topics for the remainder
of the year. They revolve around the following:
Handling the coverage for buses that arrive late in the afternoon
Taking a look at the scheduling of open houses and/or curriculum nights
Consistency in the scheduling of band/strings at the elementary level
Finding a consistent format to welcome new students into a school/classroom
Revisiting the format of the Teachpoint Documents (not tinkering with the evaluation itself)
All members worked hard at the meeting and were able to express their thoughts and concerns on all of the possible
topics.
The next LMC will meet on December 20th.

Sincerely,
Jeffrey W. Granatino
LMC Co-Chair

Christopher P. Galvin
LMC Co-Chair

