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Executive Board Building &
Unit Rep - Professional Rights & Responsibility Rep
What’s the Difference?

Chris Galvin

E-Board Building Reps and PR&R Reps are MEA members elected at
each school building. The E-Board Unit Rep are MEA members elected
system wide by the UNIT they represent (Teacher, AP. CSP. ESP and
soon Tutors). The E-Board Building and Unit Representatives along
with the building-based PR&R Representatives, are the Association’s
grassroots organizers, acting as the liaison between members and the
Executive Board and often the MTA as well.

Sally Marples

Together with the officers of the Association, the E-BOARD Building and Unit Reps make up the MEA’s
Executive Board, which is chaired by the MEA President(s). The Executive Board is the governing body of
our Association.
ALL E-Board Reps (Building & Unit) and PR&R Reps are responsible for the following:



Hearing and communicating the concerns and needs of their building
colleagues to the Association



Welcoming and assisting new MEA members at their schools



Regularly checking with new MEA members during the school year to
answer questions and provide information



Participating in the recognition of retiring MEA members



Assisting in the organization of MEA social functions



Informing the Association of births, deaths and illnesses among MEA
members at their schools



Reporting MEA, MTA, and NEA information and activities to their
buildings



Informing members at their buildings of the benefits of membership in the
MEA



Running MEA elections at their buildings



Polling the members at their buildings on particular issues or matters of
interest and importance to the MEA
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Contract Corner
You have questions--

We have answers!

Sometimes people find it difficult to figure out what the contract actually says. It may be figuring out leave
issues, personal days, duties, etc. Sometimes, it’s about what your responsibilities are as a teacher, an
ESP, a CSP or an Assistant Principal.
Contract
question
Contract
the topic

Corner will endeavor to review and clarify some of the more “popular” concerns. Do you have a
or concern? Check with your Professional Right and Responsibilities Representative or send it to
Corner via smarples@verizon.net. The names will be changed to protect the innocent! Actually, if
is of general interest, I will publish the question and answer in this column.

Today’s Topic: Do I really have to do that?
Occasionally, you believe an administrator is asking you to do something or tells you to stop doing
something and you think it might be a violation of your contract. Don’t say “I won’t do that” or “You
can’t tell me what to do-it violates the contract.”
As long as the request is neither immoral nor illegal, you need to perform the task or
stop doing what you doing. If you refuse to carry out your administrator’s directions,
you could be charged with insubordination (a fireable offense). There is also the
possibility that you may be wrong in your interpretation of the contract.
If there is time, you can check with your building Professional Rights and
Responsibilities Representative if you believe your rights are being violated or just if you
have questions.

Sally Marples
(Continued on page 6)

Negotiations
Tutors:
The tutor team has met with the district five times since negotiations started on July 25 th, 2017. We have
exchanged proposals and are now combining language into a singular, comprehensive document. The fact
that we have a relatively new Superintendent and new legal counsel for the district (first contract with
MPSD) has elongated the process. We hope to move rapidly from here on out. It’s
been a long road, but your colleagues and the Association look forward to a
speedy resolution!

Teachers and ESPs:
The Association sought volunteers for both committees. Be on the lookout for
contract surveys for individual input, your voice must be heard! Thanks to all
who volunteered to represent themselves and their colleagues!
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State and National Issues in Education
Record Fine Imposed on ProCharter forces, BESE Chair Paul
Sagan illegally donates $400K

charter “Families for Excellent
Schools” for deliberately hiding the
true identity of its. One of those
hidden donors Paul Sagan, chair of
the state Board of Elementary and
Secondary Education. Therefore,
one of the highest-ranking public
officials to oversee Massachusetts
public schools is obviously not on
the side of public educators.

campaign, but we now learn that
he previously made an additional
$400K donation to FESA, which
kept it a secret. The fine levied by
The nefarious practices of those
OCPF is the largest in state
looking to privatize public
history, which puts “dark money”
education and bust our unions
on notice in our state (link below).
were exposed in early September
The MTA, along with the
by the state’s Office of Campaign
Massachusetts Education Justice
and Political Finance. In a
Alliance, is calling for Governor
disposition agreement issued on
Monday, the OCPF levied the It was public knowledge that he Charlie Baker to fire Sagan from
largest fine ever against the pro- contributed a $100,000 to the his BESE job. Please sign the
petition below and share
widely.
Sign Petition to Fire Paul
Sagan
“Hello Darkness, My Old
Friend.”
Secretary of Education Betsy
DeVos and Janus v. AFSCME

(Continued on page 6)

November 13, 2017

Veteran’s Day-Poppy Drive

November 15, 2017

Labor Management Committee

November 21, 2017

Backpack Full of Cash

November 21, 2017

E-board Meeting

November 29, 2017

Legislative Assembly

Members Calendar
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Executive Board Building & Unit Rep - Professional Rights & Responsibility Rep

Specific to the E-Board Reps





Attending and VOTE at meetings of the Executive Board
Call building or unit meetings
Appoint such building or unit committees as required

The PR&R (Professional Rights and Responsibilities) Representatives are the “Guardians of the Contract.”
PR&R Reps, along with the President(s) and PR&R Chair, are responsible for assisting employees in the
processing of individual grievances and for representing the MEA in the processing of class-action
grievances. A “grievance” is a formal process by which a member, or a class of members, seeks a remedy to
a situation believed to be contrary to the contract between the MEA and the School Committee. They should
be to whom contract-related issues and questions are first brought by members. Based upon the
aforementioned role of each type of representative, members should contact their respective Building rep or
PR&R Rep first with questions and issues, as they are the “frontline” of the Association.
Specific to the PR&R Reps








Initial contact for members with questions or concerns about the contract or work conditions
“Go to” person if there are misunderstandings or friction between MEA Members
Communicate with building-based administration about staff concerns
Represent members in disciplinary situations (E-Board members can assist)
Assist the E-Board Representatives in all their duties
Stand in & vote as the alternate at E-Board meetings when the Building E-Board
Representative cannot attend.

All members of the association are welcome at all E-Board meetings. See the MEA calendar for dates. All
meetings are held at the MHS Library beginning at 3:15 p.m.
Read about the MEA BY-LAWS ARTICLE IX: Association Representatives

Where can I find the most updated contracts?
The MEA website: click “Unit Contracts” in the navigation bar.

Have a personal day question? Please contact Dominic Centorino @ dcentorino@mpsd.org.
Please do not email the Co-Presidents directly, but you may CC either Chris G. or Sally M. with
your question or concern.
How can I be more involved? First, thank you for being concerned enough to read this. Come to
MEA events, stand up for your contractual rights, and stay informed by reading MEA and MTA
communications. If you'd like to be more active in the Association, contact your building reps
directly. If you do not know who that is, please contact Chris Galvin @ cgalvinteach@yahoo.com.
YOU are the Association; don't depend on someone else to stand up for you!
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What’s Up...From Your PAL
MTA's Campaign Theme
This year, the MTA's campaign theme for
2017-2018 is ALL IN. The main goal is to
obtain an unprecedented level of member
engagement across the MTA. That means
they are encouraging us to participate and
Katey Greene
take advantage of the fantastic voice we have by
committing at least two hours of service to the MTA and/or our
local associations this school year.
When we speak with
one voice, we have a greater influence on what happens locally, as well as at the state level - which is
where decisions and policies are made that affect our students. Together, we have a voice at every table
where decisions about our work and profession are made. By staying connected to each other and our
communities, we can create the kinds of classrooms we have always wanted to work in.

MTA's Legislative Agenda
The MTA's current legislative agenda
includes a proposal for five acts and one
amendment to our state
constitution. These initiatives stem
from the MTA's commitment to human
and civil rights, as well as its mission to
advocate quality public education in an environment where lifelong learning and innovation flourish. In
other words, these initiatives fall in line with its commitment to agendas that are pro-education; helping to
promote them make up the small steps we can currently take to get there.
The legislation includes an act strengthening and
investing in our educators, students, and
communities; an act investing in public higher
education; an act to provide fair and affordable
public retiree benefits, and the three main
initiatives the MTA is focusing on this school
year. Those include a family and medical leave
insurance program (This act would establish a
family and medical leave insurance program for
those
who
do
not
receive
it
through
their employer), a $15 minimum wage ("Fight
for 15" - an act that would improve the
Commonwealth's
economy
with
a
strong
minimum wage), and The Fair Share Amendment
(an
amendment
to
the
Massachusetts
Constitution that would create an additional 4%
tax on annual income above one million dollars).
Together, we can make great things happen!
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Contract Corner - Do I really have to do that?

If the request requires you to act immediately, you can go to your PR&R person at the first opportunity you
have. Do NOT ask your administrator if their order violates the contract. Obviously they think it is a proper
request. We hope that an administrator wouldn’t knowingly request that you do something outside of your
contractual obligations, just as you would not knowingly violate the contract.
By Sarah (Sally) Marples

PR&R Chair

Money Matters
MPSD Offers New 403(b) Plan
Are you aware of the costs of your 403(b)? Marshfield Public Schools added Aspire Financial
Services to our current 403(b) payroll list. Aspire provides access to more than 500 mutual fund
companies which, in many instances, can be more efficient and less expensive than many of the
previously offered companies on the Marshfield list. Your 403(b)/TSA is an important part of your
retirement plan future, and monitoring it at least annually is vital to help you stay on track toward
your goals.
The MEA met with Paul Reidy, an independent advisor responsible for the addition of Aspire plans,
and discussed the efficiencies of investing directly into mutual funds versus variable annuities
offered by insurance companies. We were unaware that variable annuities charge what is called a
“mortality expense” which in many instances costs more than one percent per year on the assets
under management in addition to your variable subaccount fund expenses. As a result, you could
potentially pay in excess of two percent a year in total expenses and, by foregoing the insurance
company plans and directly investing in mutual funds, you could reap substantial savings that
add-up over time. See this New York Times article for a fuller explanation: “Think Your
Retirement Plan Is Bad? Talk to a Teacher”
If you would like learn more about the new ASPIRE plan and compare it to your current plan,
contact Paul at paul.reidy@securitiesamerica.com or call his office at 781-545-2545. Please
note, the MEA does not sponsor or recommend any particular financial institution or plan, we are
merely making this information public for our members.

Follow Us!

(Continued from page 3) Secretary of Education Betsy DeVos...
The Supreme Court is poised to deliver a knock-out blow to public sector unions. The
announcement was made just hours before DeVos alit at Harvard a few weeks ago,
where she was the star attraction at a school choice conference. At Harvard's
Kennedy School, DeVos was met by one of the largest protests she has

encountered to date: an all-ages demonstration vs. just about everything the
Secretary of Education has said and done during the past seven months.
Inside, the event was tense, even hostile -- another rocky outing in a tenure
replete with them. Public education is under attack folks.
Educate yourselves if you haven’t already and gear up for another fight to
protect your profession!
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