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October 21, 2016
Good afternoon. The Labor Management Committee (LMC) is writing you to provide an update from our
first meeting. That meeting took place on September 21 and was held at the South River School library.
With Chris Galvin serving as the new MEA President, he took on the role of co-chair along with
Superintendent Granatino. In addition, it should be noted that School Committee Chair, Sean Costello,
will be taking over for Nancy Currie and Sally Marples will serve as the PR&R/MEA representative
The meeting was a chance for the returning members to get reacquainted and to review the protocols
that are in place for the LMC. There were a few members who informed the team that they would be
stepping down from the LMC after having served on it for multiple years. This created discussion on
transition protocols, which had not been discussed or codified in the past. As it stands, we have an
opening at the MES and the SRS. Thanks to Joyce Romano-Biagini for volunteering to replace Laura
Hines as the DWS representative. Many thanks to Laura as well for her years of service. If you are
interested in serving on the LMC, please inform your building representative. If there are multiple
volunteers, then we would look to have a building vote determine who the representative will be.
The discussion then turned to last year’s area of focus for the LMC; the written procedure to define
responsibilities for teachers in leave situations. There were some final edits needed to those
procedures, and those would be forthcoming at a future meeting.
The remainder of the meeting dealt with an assessment of past topics that the LMC had not been able
to address as well as members bringing forth ideas for possible topics that had been shared with them
by the staff at their buildings. No final topic was selected, and the LMC hopes that they will be able to
have those completed at the next meeting.
Meetings for the year will be held on the last Wednesday of each month, at 2:45 PM. The only
exceptions to the rule are meetings that will be held on January 18th, February 15th and March 30th. In
addition, the March meeting will take place at 9:00 AM. It was a great first meeting and the team is
excited about the work they will be doing this year.
Thank you,
Jeffrey W. Granatino
LMC Co-Chair

Chris Galvin
LMC Co-Chair

